PLEASE TAKE NOTICE: There will be a City of Lodi Police
Ci(g of Commission meeting Thursday, March 5, 2026 at 5:30 pm

" in the City Hall Council Room, 130 South Main Street, Lodi,
od| A\ Wi,
WWiscordin

Regqistration for virtual attendee public input must be
completed 24 hours prior to meeting start time.

Meeting Link: https://us06web.zoom.us/j/876838468777?
pwd=gmJObHwp5rjsalfancikIXZy9KpkY.1
Meeting ID: 876 8384 6877 Passcode: 935249 Phone: 1-312-626-6799

Police Commission Agenda

1. Call to Order
2. Roll Call
3. Approval of Minutes from February 10, 2025

Documents:
02.10.2025 Police Commission Minutes.pdf

4. Member Introductions

5. Select Commission Secretary

6. Mayor Recruitment Comments

7. Current Police Chief Recruitment Comments

8. Recruitment Timeline

9. Interview Process - General Overview
10. Next Meeting Date - Thursday, March 12 at 1:00 PM
11. Adjourn

Posted:
By:

Members: Beckman, Lichucki, McGowan, Rausch-Miller, Schultz

Agendas may change up to 24 hours prior to the commencement of the meeting. Reasonable
accommodations for persons with disabilities may be made in advance by calling City Hall at 608-592-
3247.


https://www.cityoflodi.us/CivicAlerts.aspx?AID=467
https://us06web.zoom.us/j/87683846877?pwd=qmJObHwp5rjsgIfgnc9iklXZy9KpkY.1
http://cityoflodi.us/6322aa3d-1656-44eb-a50d-568fb7518016

10.

City of Lodi Police Commission Meeting
Minutes of 02/10/2025

Call to order

The Police Commission meeting was called to order by Brenda Ayers at 5:30 p.m.

Commission members present- Stephanie Beckman, Jason Lichucki, Don Schultz, Tom McGowan, Mackenzie
Rausch-Miller.

Others present- Wayne Smith, Brenda Ayers

Select Commission President
MOTION (Schultz/Lichucki) to nominate Stephanie Beckman as president. Voice vote- all ayes. Motion carried.
No other nominations. Beckman presided over the remainder of the meeting.

Approval of Minutes from January 12, 2023.
MOTION (Lichucki/Schultz) to approve the minutes of the November 10%, 2022, meeting. Brief discussion on
amendments made to November 10" 2022, meeting minutes. Voice vote- all ayes. Motion carried.

Convene to Closed Session pursuant to Wis. Stats. 19.85(1)(c) to consider employment, promotion,
compensation or performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility (Police Officer Interviews). MOTION (Lichucki/Schultz) to convene to
closed session pursuant to 19.85(1)(c) to consider employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or exercises
responsibility (Police Officer Interviews). Roll call vote taken- Aye (Lichucki, McGowan, Shultz, Beckman, Rausch-
Miller); Nay (0). Motion carried.

Reconvene to Open Session
MOTION (Lichucki/Rausch-Miller) to reconvene to open session. Voice vote-all ayes. Motion carried.

Break. The commission took a ten-minute break.

Convene to Closed Session pursuant to Wis. Stats. 19.85(1)(c) to consider employment, promotion,
compensation or performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility (Sergeant Interviews). MOTION (Lichucki/McGowan) to convene to closed
session pursuant to 19.85(1)(c) to consider employment, promotion, compensation or performance evaluation
data of any public employee over which the governmental body has jurisdiction or exercises responsibility
(Sergeant Interviews). Roll call vote taken- Aye (Lichucki, McGowan, Shultz, Beckman, Rausch-Miller); Nay (0).
Motion carried.

Reconvene to Open Session

MOTION (McGowan/Schultz) to reconvene to open session. Voice vote-all ayes. Motion carried.

Discussion/Possible Action from Closed Session (Police Officer)
MOTION (Rausch-Miller/Lichucki) to certify Tydon Schneider to move forward in the police officer hiring process.
Voice vote-all ayes. Motion carried.

Discussion/Possible Action from Closed Session (Sergeant)
MOTION (Lichucki/Schultz) to certify Leda Wagner to move forward in the sergeant hiring process. Voice vote-all
ayes. Motion carried.



MOTION (Rausch-Miller/Lichucki) to certify Tydon Schneider to move forward in the Sergeant hiring process.
Voice vote-all ayes. Motion carried.

11. Next Meeting Date and Time. Monday, June 2, 2025 at 5 p.m.

12. Adjourn
MOTION (Schultz/Lichucki) to adjourn at 8:10 p.m. Motion carried.

Minutes by Brenda Ayers, City Administrator





