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'%0&{ -~ J7 PLEASE TAKE NOTICE: There will be a City of Lodi Police Commission

A\‘ meeting Thursday, March 12, 2026 at 1:00 pm in City Hall, Room 203, 130

ifcontin South Main Street, Lodi, WI.

—_—

Police Commission Agenda

1. Call to Order
2. Roll Call
3. Approval of Minutes from March 5, 2026

Documents:
03.05.2026 Police Commission Minutes.pdf

4. Convene to Closed Session pursuant to Wis. Stats. 19.85(1)(c) to consider employment,
promotion, compensation or performance evaluation data of any public employee over which
the governmental body has jurisdiction or exercises responsibility (Police Chief Interviews)

5. Reconvene To Open Session

6. Discussion/Possible Action From Closed Session (Police Chief)
7. Next Meeting Date - Thursday, March 19 at 5:30 PM

8. Adjourn

Posted:
By:

Members: Beckman, Lichucki, McGowan, Schultz, Rausch-Miller

Agendas may change up to 24 hours prior to the commencement of the meeting. Reasonable
accommodations for persons with disabilities may be made in advance by calling City Hall at 608-592-
3247.


http://cityoflodi.us/4dc68174-d6a9-43f4-81b0-52cd10e1c7e9

10.

City of Lodi Police Commission Meeting
Minutes of 03/05/2026

Call to order

The Police Commission meeting was called to order by Stephanie Beckman at 5:31 p.m.

Commission members present- Stephanie Beckman, Jason Lichucki, Don Schultz, Mackenzie Rausch-Miller.
Others present- Wayne Smith, Jennifer Sweeney, Dennis Crow, Ann Groves Lloyd, Bob Berg, Jeff Schlueter

Roll Call
Beckman, Lichucki, Schultz, and Rausch-Miller were present.

Approval of Minutes from February 10, 2025
MOTION (Lichucki/Schultz) to approve the minutes from February 10, 2025. Voice vote- all ayes. Motion carried.

Member Introductions
Commission members introduced themselves.

Select Commission Secretary
MOTION (Lichucki/Schultz) to nominate Mackenzie Rausch-Miller as secretary. No other nominations. Voice vote-
all ayes. Motion carried.

Mayor Comments Regarding Police Chief Recruitment

Mayor Ann Groves Lloyd provided recent history regarding the police department and comments regarding the
police chief recruitment. Groves Lloyd also discussed budget constraints regarding the police department and the
need for a school resource officer.

Current City of Lodi Police Chief Comments Regarding Police Chief Recruitment
Smith provided comments regarding the police chief recruitment and current policing in Lodi.

Police Chief Recruitment Timeline
Beckman provided police chief recruitment timeline information.

Interview Process — General Overview
Beckman provided information pertaining to open session and closed session processes. Sweeney provided an
overview of questions to avoid during an interview and discussed the process.

Next Meeting Date and Time — Thursday, March 12 at 1:00 PM
Beckman reviewed the next meeting date and time.

11. Adjourn

MOTION (Lichucki/Rausch-Miller) to adjourn at 6:09 p.m. Motion carried.

Minutes by Jennifer Sweeney, City Administrator





