LODI AREA
EMS

Lodi Area EMS Commission Agenda-Revised
January 21, 2026 - 6:00 pm
Lodi Area EMS Station
715 N. Main St.
Lodi, WI 53555

1. Calll to order
2. Confirmation of meeting notice

3. Publicinput.

-Individuals making public comment shall be limited to two minutes.
-The public input period shall be no longer than 10 minutes total, unless an extension is otherwise announced at the
beginning of the meeting.
-Public input is limited to items not on the agenda.
-It is the responsibility of Commission members to listen but not provide comment.
- The Commission will take no action on the comment at the meeting.
- Personnel issues may not be discussion nor individual employees named.
- In person attendees may speak during the public input by signing in prior to the beginning of of the meeting.
- Once the public input period is closed, no further input will be allowed from the general public.

4. Approval of the agenda
5. Secretary’s report and approval of minutes for December 17, 2025 meeting. N.Eberle

6. Treasurer’s Report. K. Kessler and Interim Chief Brown
Status of audit

7. Accounting software: Quickbooks verrsus Caselle

8. Interim Chief Report. Interim Chief Brown
Request for mutual aid agreement from Arlington

9.. WRS benefits earmark of funds  Interim Chief Brown
How will sick time and leave accrue and be used.

10. Move budget items to payroll  Interim Chief Brown

11. IGA-Intergovernmental Agreement-Status Report

12. Website Development-status report Interim Chief Brown
_13. Records retention schedule - status report N.Long

14. Future agenda items

15. Date/time of the next meeting.
Using currrent schedule, it would be February 18, 2026.

16. Adjourn






