
City of Lodi Police Commission Meeting

Minutes of 03/19/2026

1. Call to order

The Police Commission meeting was called to order by Stephanie Beckman at 5:30 p.m.

Commission members present- Stephanie Beckman, Jason Lichucki, Don Schultz, Tom McGowan

Others present- Jennifer Sweeney, Tom Marx, Police Chief Candidates

Absent- Mackenzie Rausch-Miller

2. Roll Call

Beckman, Lichucki, Schultz, and McGowan were present.

3. Approval of Minutes from March 12, 2026

MOTION (Lichucki/Schultz) to approve the minutes from March 12, 2026. Voice vote- all ayes. Motion carried.

MOTION (Schultz/Lichucki) to approve the closed session minutes from March 12, 2026. Voice vote- all ayes. 

Motion carried.

4. Convene to Closed Session pursuant to Wis. Stats. 19.85(1)(c) to consider employment, promotion, 
compensation or performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility (Police Chief Interviews). Motion (Beckman/Lichucki) to convene to 
closed session. Roll call vote – Aye (Beckman, McGowan, Lichucki, Schultz); Nay (0). Motion carried. 

5. Reconvene To Open Session

MOTION (Schultz/Lichucki) to reconvene in Open Session. Roll call vote – Aye (Beckman, Lichucki, Schultz, 

McGowan); Nay (0). Motion carried.

6. Discussion/Possible Action From Closed Session (Police Chief)

MOTION (Schultz/Lichucki) to move forward with offering the first candidate selected in closed session the 

position and if that candidate cannot fill the position the second candidate selected in closed session will be 

offered the position.

7. Adjourn

MOTION (Lichucki/Schultz) to adjourn at 8:16 p.m. Motion carried.

Minutes by Jennifer Sweeney, City Administrator




